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Article 1 – Name of Organization
Section I
The name of this organization shall be Project Generations. Campus Activities and University Relations have approved it. The name follows the Cornell University Policy 4.10 on Student Organization Branding. 

Article II – Purpose / Mission Statement
Section I
The purpose of Project Generations shall be to pair every student with an older adult in the Ithaca, NY community with whom they will visit for an hour each week to assist in fulfilling the older adults’ personal and functional needs through providing mental stimulation, companionship, social support, and/or light housework. 

Section II
The goals of this organization are to create meaningful connections between the Cornell student population and the local Ithaca elderly community to combat issues that accompany the aging process such as depression, loneliness, neglect, and/or functional impairments. 


Article III – Membership Requirements and Limitations 

Section I: Membership Eligibility
a. The organization shall consist of undergraduate and graduate students of Cornell University who are interested in the purpose of Project Generations and who shall be approved by the Officers.
b. Members of registered student organizations must be registered, matriculated full-time students at their respective Cornell University campuses (i.e., Ithaca, Geneva, NYC Tech). Part-time students, non-matriculated students, students on a leave of absence, or students who are abroad may not serve as officers, eboard, and/or voting members of student organizations. It is the responsibility of the Advisor to collaborate with the President to ensure that all officers are full-time students on their campus. If one of your officers has a change in status that will require them to step down from their position, please contact the Campus Activities Office. General members may be students, faculty, staff, or community members.
c. Approval results through the completion of required membership and volunteering forms as mandated by the Tompkins County Office for the Aging.
d. Students with a leadership position are not required to volunteer with an older adult for membership.
e. There shall be no required qualifications for any of the officer positions.
f. Membership in this organization will not discriminate based on race, creed, color, gender, class, age, nationality, disability, marital status, religion, veteran status, or sexual orientation. 
g. Project Generations complies with Cornell University Policy 6.4 of Prohibited Bias, Discrimination, Harassment, and Sexual and Related Misconduct. This policy is also outlined in the Big Red Guidebook.

Section II: General Membership Expectations
a. Members must attend all regularly scheduled g-body meetings unless excused.
b. Members are expected to fulfill rules and expectations as a volunteer under the supervision of Project Generations and Tompkins County for the Aging.
c. Volunteers are expected to attend all meetings with elders. If extenuating circumstances occur, volunteers are expected to reschedule meetings. 
d. Members hold voting power during elections and when items are brought up to the organization to vote on. Their vote holds the same power as an Officer’s vote.
e. Members are invited to all social events hosted by the organization.

Section III: New Member Recruitment
a. Recruitment for Project Generations occurs at the beginning of each semester.
b. The organization recruits through Clubfest and word of mouth.
c. Membership is granted based on completion of mandatory volunteering forms provided by the Tompkins County for the Aging.
d. The first meeting post-recruitment is dedicated to providing forms for interested students in order to become volunteers.

Section IV: The Officers reserve the right to remove any member (based on the unanimous decision of the Officers and Advisor) through the following grounds:
a. Violation of rules and regulations outlined in the Cornell Student Policies and/or Student Code of Conduct.
b. Failure to uphold the provisions of the constitution and bylaws.
c. Does not act in the best interests of the organization and/or is engaged in activity jeopardizing the organization's existence.
d. Unexcused absences for a minimum of 3 scheduled meetings with assigned elders.




Article IV – Student Code of Conduct

Section I 
All members are required to follow local, state, and federal laws, Cornell University rules, and the organization’s constitution at all functions.\

Section II
All members will abide by Cornell University Policies, specifically policy 6.4: Prohibited Bias, Discrimination, Harassment, and Sexual and Related Misconduct.
Section III. In case of a violation and/or an active University investigation, the following are options (Note: Many University investigations are confidential, and there is no obligation for the University office to share information about a case): 
a. Members involved in an active University investigation may receive a temporary suspension or limited membership as determined by a unanimous decision of the Officers and Advisor.
b. Members found violating university policy may be permanently removed as members as determined by a unanimous decision of Officers and Advisors.


Article V – Executive Board of Officers

Section I: Elected Officers
The elected officers in Project Generations shall be the President, Vice President, Treasurer, and any other officers listed in Project Generation’s Standing Rules, Policies, and Procedures. 

Section II: President. The President shall:
a. Coordinate all functions and activities of Project Generations
b. Chair all General Membership and Executive Board meetings.
c. Ensure that Project Generation’s activities and members follow all Cornell University policies
d. Secure Project Generation’s registration with Cornell University each year.
e. Maintain open communication with each officer and faculty advisor.
f. Act as a spokesperson for the organization.
g. Maintain contact with a representative from the Tompkins County for the Aging.
h. Seek out new advisors, if needed, and acquaint them with the organization’s history, traditions, and procedures.


Section III: Vice President. The Vice President shall:
a. Serve as Vice President of Project Generations
b. Ensure that all the organization’s activities and members follow all Cornell University policies
c. Maintain accurate records of Project Generation’s Membership.
d. Maintain records of participation in events for each Member.
e. Oversee the review of each Member’s requirements.
f. Endeavor to improve Project Generation’s retention of its Members.
g. The Vice President will assume the role if the President cannot perform their duties for a meeting, event, or other purpose.

Section IV: Treasurer. The Treasurer shall:
a. Collect and distribute all monies of Project Generations.
b. Keep clear records of all of Project Generation’s financial activity.
c. Provide regular reports to the General Membership on the organization’s finances.
d. Oversee the organization’s budget, including allocating funds and keeping records of previous budgets.
e. Prepare and submit applications for funding gto the SAFC or any other necessary organization.

Section V: Program Coordinator. The Program Coordinator shall:
a. Ensure volunteers complete mandatory forms before volunteering.
b. Coordinate transportation for volunteers to meet with their assigned elderly.
c. Relay any concerns or issues regarding the volunteers with the President.
d. Keep records of each volunteer’s monthly reports about their meetings.
e. Provide updates to Tompkins County for the Aging when necessary.

Section VI: Term of Service. 
a. No individual shall hold a specific position as Officer for more than five semesters.
b. Grounds for removal of an officer include:
i. Violation of rules and regulations outlined in the Student Code of Conduct.
ii. Failure to uphold the provisions of the constitution and bylaws
 
Section VII: Elections
The selection of Executive Board members will be made the at the end of each academic year for the following year. If an Executive Board member position becomes vacant, members may self-nominate themselves to run for the position. There must be a majority vvote from all members of the organization for the nominee to be elected to the Executive Board.

Section VIII: Responsibilities
a. Both elected and appointed officers shall be responsible for their duties as listed in this constitution.
b. Each officer shall also establish and maintain a working relationship with the General Membership, Executive Board, and all other officers, advisors, chairs, committees, and staff necessary to perform their duties.

Section IV: Officer Transitions
a. Each officer shall maintain a record of their position, including budgets and activities of the office, to provide to incoming officers following elections.
b. Outgoing officers shall also make every effort to assist in the transition process, including helping to ensure that incoming officers are aware of their responsibilities.

Section X: Vacancies.
a. Any officer may resign by submitting a letter to the Executive Board.
b. In the event of a position vacancy, the President shall, with the majority approval of the Executive Board, appoint a replacement to serve until the next General Membership meeting, at which point a special election will be held to fill the position.
c. A vacancy of the office of President shall be treated as a temporary absence as defined in this Article.
d. Any person selected to fill a vacancy shall meet the eligibility requirements prescribed for that position.
e. Current officers shall be eligible to run for the vacant position but must vacate their original position immediately upon election.
f. If a new vacancy is created by the special election, another will be held to fill that vacancy and so on until all positions are filled.

Article VI – Advisors
Section I: Advisor Selection
a. Any faculty staff member at Cornell University capable of corresponding with the university in the official and legal matters of Project Generations may be a faculty advisor.
b. New faculty advisors may be selected by the current executive board or appointed by an exiting advisor and approved by the current leadership.
c. University/Department advisors are assigned by the university/department to oversee an organization.

Section II: Responsibilities of the advisor.
a. Attend general body and/or executive board meetings when needed
b. Meet regularly with the organization's President to stay updated and serve as a resource
c. Assist with the annual registration process
d. Assist with the funding process 
Section III: Term of Service
a. There is no limit to how long the advisor may hold the position subject to the advisor acting in the organization’s best interests, does not violate any Cornell University Policies rules and/or Student Code of Conduct, and is not engaged in activity jeopardizing the organization's existence.

Article VII – Meetings

Section I: Officers/Executive Board
a. Hold officer meetings outside the regular meeting schedule as often as necessary, called by the President and/or Vice President

Section II: All members
a. Hold general meetings once a month as decided by the organization members each semester based on academic obligations.

Section III: Quorum and Referendum
a. Four members are the minimum number of voting members who must be present at a properly called meeting to conduct business in the group’s name.
b. All officers must be present to transact business.




Article IX – Amendments and Ratification
Section I
This constitution shall become effective once uploaded to CampusGroups during the annual re-registration process.
Section II: Ratification process
a. The constitution on file in CampusGroups is uploaded annually during the re-registration process and is valid until amendments are made. 
b. This constitution must be ratified again once every academic year and re-uploaded to the CampusGroups group file.
c. The officers will propose any changes to the document before ratification to allow time for organization members to review it.
d. These changes will be voted upon by all Project Generations members who attend the meeting and must receive a majority vote. 
e. Any member may submit a written proposal to the President or Vice-President to amend anytime during the academic year.
f. Submitted amendments will be voted upon at the next general body meeting.
g. Any change to this constitution approved by a majority of the organization’s members voting goes into effect.
h. Any changes to the constitution must be shared with Campus Activities as a revised constitution for review.
